Ontario Realty
Corporation:
An Innovative Approach to
Aligning with Industry Practices
By Brian Watkinson, Principal, Strategies 4 Impact! Inc.

Siraiegic Opportunities Committee. Sealed left to right: Susan W.ggins,
Association of Registered Interior Designers of Ontario; Kristi Doyle, Ontario
Association of Architects: Geirie Doyle, Ontario Association of Architects;
John Gamble, Consulting Engineers of Ontario; Dave Glass. ORC. Standing
left io right; Brian Watkinson, Strategies 4 Impact!; Mike Greidanus,
Project Services. ORC: Vladimir Popovic, Ontario Association of Architects;
Sean O'Reiliy. Ontario Association of Architects: Chris Fiilingham. Qntaiio
Association of Architects; Clive Thurston, OGCA; Greg Dadd, ORC;
Ruth Abbott, ORC; Ann Walters, ORC: Jane Burgess, Ontario Association of
Architects.
Courtesy of ORC.

IN ALMOST 40 YEARS in this business, I've seen the relationship
between owners and contractors—and in recent years between
owners and their design professionals—become increasingly
adversarial.
There have been many attempts to defend the actions by
owners, contractors and designers (and their advisors) that have
contributed to this disturbing trend. However, I'm now seeing a
growing realization that none of this contributes to the health and
sustainability of our industry over the long term. Nor does it tend
to result in the most successful projects for owners.

Corporation (ORC) is taking to work collaboratively with the industry so refreshingly innovative.
ORC is a crown corporation of the Government of Ontario and—
as one of Canada's largest real-estate management companies—is a
major customer of Ontario's design and construction sector, initiating more than 2,000 projects last year worth approximately $400
million.
That's a lot of potential opportunity for businesses in our
industry.
cont. on page 21
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\d that's what makes the approach the Ontario Realty

Over the past couple of years, ORC has
been updating its project delivery model
with the vision of being "the service provider
choice and the centre of excellence
in managing and enhancing value of public
sector real estate".
A key component of its strategy is to
align wherever it can with standard industry practices.
To do that, it is engaging the industry through the Strategic Opportunities
Committee. Originally created in 2003
by the OCCA, Consulting Engineers
of Ontario, the Ontario Association of
Architects and ORC, this liaison committee
operates under a formal Memorandum of
Understanding that outlines principles of
"mutual trust and respect, fairness, collaboration, consensus where possible, compromise where necessary, and appropriate
sharing of risk and benefit."
The committee enjoyed a number of
early successes resolving issues arising
between ORC and industry members. For
example, some contractors and consultants
told their associations that their payments
were being significantly delayed if a portion of the payment was in dispute. We all
know that cash flow is absolutely critical to
business survival. ORC heard the concerns
and immediately responded by adopting
a practice of timely payment of the undisputed amount.
ORC invited the industry associations
to re-energize the Strategic Opportunities
Committee in the fall of 2007 as it began
to develop the details of its updated project
delivery model. The Association of Registered
Interior Designers of Ontario joined the committee, and ORC demonstrated its commitment to this process by engaging the
professional service firm, Strategies 4 Impact!,
to facilitate the collaboration with industry.
While there have been a number of
achievements on the committee—including
a successful process working with the OGCA
to expedite delayed payment to contractors—the most noteworthy recent accomplishments have been with ORC contracts.
ORC has historically used its own contract
forms for both contractors and consultants.
The industry associations recommended that
adopting the standard industry contracts
would be a major step forward in aligning
ORC with industry best practices.
Attention turned first to the construction contract. After careful consideration and

From this facilitator's perspective, it ill tie critically important for members to
mode certain that their associations have the necessary resources to continue to
respond effectively to en important window of opportunity for our industry.
review, ORC agreed to adopt CCDC 2 - 2008
together with a set of standard ORC supplementary conditions which were developed
with the industry and subsequently endorsed
by the OCCA.

Similarly, as suggested by the design associations, ORC has adopted OAA Document
600 - 2008, again with a set of standard ORC
supplementary conditions, as its consulting
contract.
cont on page 23
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Importantly, ORC has agreed that the
three project management companies it has
engaged will use these new ORC contracts
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A Guide to the Use of Project Specific
Supplementary Conditions is being created
to help ensure that the clarity, certainty and
consistency achieved through the adoption
of industry documents with ORC standard
supplementary conditions is not diminished
over time by an unwarranted proliferation of

Our workers come
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project specific requirements.
While the industry agrees that the new
ORC contracts represent a major initiative by
an important public owner to align with industry best practices, it is also recognized that
there are provisions in these supplementary
conditions which may not appeal to some con-
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tractors and designers. As any business owner
would do, they will learn about and assess the
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True, there are other public owners that
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make the effort to consult with the industry. In
most cases, though, the owners then proceed
independently to make decisions while giving
consideration to what they heard through the
consultation.
The level of collaboration and engagement
by ORC with the industry goes a significant step
further, continuing the open, frank and productive dialogue over the long term, staying with
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